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Abstract 
There are various causes ;of decline of organizational performance in both 
developed and developing economies. This paper advocates that in addition 
to the common causes, organizations in developing economies suffer the 
inconsistencies of macroeconomic policies and warped value systems of 
their various countries. It therefore concludes that a positive change in these 
critical variables coupled with developing sufficient competences by 
organizations will ensure organizational survival. 

Introduction 
Webster Comprehensive Dictionary defines turnaround as "a shift or reversal of a trend, 

procedure, development". Collins Concise Dictionary defines it as "...a complete reversal of 
situation". 

In the light of these definitions, turnaround management is the process of managing a failing 
company back to the path of success. It is the reversal of the negative symptoms and poor 
performance indicators of a company to positive and healthy performance indicators. It is like a 
medical doctor's care for a sick patient which results in bringing the patient back to good health. 

Osaze (1997:1) sees turnaround as a process of bringing a company "from the brink onto the 
path of survability and competitiveness". Therefore, turnaround is not just a reversal of trend and 
situations of a company from failure to success but the company should also be endowed with 
survival instincts and the ability to remain continuously competitive in the market place. The survival 
and competitiveness of a company depend on the continuous relevance of the company to its 
customers. 

The objectives of this paper are to critically examine the literature on turnaround 
management, identify Nigerian experience, and proffer suggestions on developing turnaround 
management in Nigeria to a higher level. 

Literature Review 
Turnaround management is necessary when a business worth saving is failing. An 

organization is worth saving if it will positively respond to additional resources put into it and show 
sustainable upward swing in performance indicators and remains a surviving going concern. 
However, if despite the additional resources, it continues to deteriorate and remaining as a going 
concern is doubtful then it is not worth saving. 

Various researchers have identified several symptoms of decline. These include persistent 
negative cash flow, declining market share, deteriorating physical facility and high turnover of quality 
employees (Goldston, 1992; Kazmi, 1992). These symptoms are merely the manifestation of decline 
and not the causes. To successfully turnaround any corporate entity the root causes of the decline 
must be diagnosed and rectified, Several researchers have identified various causes of decline; we 
shall examine these causes. 

Poor, weak and inefficient management has been identified as one of the most common 
causes of decline (Thompson and Strickland, 1981; Slatter, 1984; Dess and Miller, 1993; Oloko, 
1993; Hill and Jones, 1994). Poor management is reflected in the quality of decisions by top 
management. Lack of vision, drive and strategy is clearly obvious in the way management executes its 
job (Holfer and Schendel, 1978; Thompson and Strickland 1981, Osaze, 1997). Some management staff 
allow their personal interest to becloud their sense of responsibility. Consequently it leads to lack of 
trust among them, poor quality staff, overstaffmg and polarization of personnel (Osaze, 1997). 
Inadequate financial control (Slatter, 1984; Oloko, 1993 Hill and Jones 1994) a direct consequence of 
poor management has been the bane of failing organizations. Lack of financial discipline has resulted 
in most firms declining while some employees have become richer because of insider abuse. The bank 
failures in Nigeria in the 1990s were mainly due to insider abuse and fraud. The Prudential Guidelines 
issued by the Central Bank of Nigeria (CBN) exposed the bad quality of assets of some banks, which 
is a reflection of poor management and lack of adequate financial control. 

Some organizations do not have a well-articulated strategy (Holfer and Schendel, 1978; 
Thompson and Strickland, 1978; and Osaze, 1997). No conscious effort at research and development, 
and most are merely involved in run-of-the-mill activities and no effort to innovate and develop 
corporate competences. Some organizations are managed from the 'blind spot' with no history and no 



future. They react to anything that comes their way without foresight to be proactive, anticipate and plan 
for the future. 

Consequently when they face external realities beyond management anticipation and 
capabilities (Thompson and Strickland, 1981), they are adversely affected. In aderegulated economy, 
organizations, which do not anticipate and plan for the future, will likely face a very tough time. To 
survive in business, management must anticipate and plan for change. Change is the only permanent 
feature of our existence and if anyone insists on doing business the way it has been done before then 
his/her organization will decline. 

In the past, top management, through elaborate planning could determine what business to do, 
what capital to allocate to each and what returns they expect the operating managers to deliver. Things 
have changed; they are no longer that easy. Hammer and Champy (1994) stipulate that three forces 
separately and in combination are responsible. These are customers, competition, and change. A 
combination of these three forces has created a new world of business. To ensure survival and 
competitiveness each organization must remain focused and innovative, anticipating and meeting 
customers ever changing demands. If a company fails to anticipate, plan for, and take opportunity of 
changes, it may experience decline in any or all performance indicators and therefore needs a 
turnaround management. 

There are so many turnaround strategies that could be adopted to manage a firm back to 
health, depending on what was diagnosed as the cause of corporate decline. Turnaround strategies are the 
activities undertaken to stop decline of an organization and stimulate upward swing of performance 
indicators. Due diligence survey \ study of any organization would show the current state of health, 
financial and otherwise. It indicates the problems of the organization, the causes and proffers likely 
solutions. It shows if the company will be profitable in the long run when the cause of the decline would 
have been eliminated. 

There are so many ways of conducting due diligent study. However, the Central Bank of 
Nigeria and Nigeria Deposit Insurance Corporation (1989) use the CAMEL rating in appraising the 
performance of banks during examination. Recently, 'S' was added to the acronym CAMEL.to 
become CAMELS. CAMELS stands for: 

C = Capital Adequacy 
A = Asset quality 
M = Management quality 
E = Earnings strength 
L = Liquidity 
S = Sensitivity to market risk 

It is our proposition that most, if not all, organizations could be evaluated using CAMELS to 
identify the adequacy of the entire variables they represent since the issues to be examined are the 
same. 

There is no unanimity as to what constitutes adequate capital, however, there is a general 
agreement that capital fund should be adequate in relation to the character and condition of the assets and 
the corporate responsibility of an organization. A critical appraisal of all assets (fixed and current) could 
be done to determine their quality. Management could be examined to determine its breadth and depth, 
the quality of their decision should be noted. Earnings could be appraised to determine their diversity, 
consistency, and duration. Liquidity is the lifeblood of business therefore it could be ensured that 
there are adequate liquid assets for firm to continue operation. Sensitivity to market risk is concerned 
with evaluating how sensitive the organization is to market conditions such as changes in the environment 
- economic, political, legal, technological - in which, the organization operates. 

Having identified the cause(s) of decline during the due diligence study, the most appropriate 
turnaround strategy should be adopted. There are several strategies that have been used in practice. 

One of these strategies is Reengineering Management. Many researchers (Thompson and 
Strickland, 1981; SI alter, 1984; Kazmi, 1992; Hill and Jones, 1995; Dunlap, 1996) advocate that for 
turnaround to be effective and successful, management should be sacked. This is because they might be 
too familiar with the problems and be too emotionally attached to the traditional ways of doing things to 
effect any positive change. It is also recommended that some other personnel, who may not fit into the 
turnaround company and those who are not adding value to the company, be retrenched (Dunlap, 1996). 
Dunlap (1996) and Goldston (1992) recommend that an inner cycle of management or a turnaround 



team be formed who will be entirely focused and interact closely to ensure success. Goldston (1992:30) 
defined this turnaround team as "a group of senior-level line and staff management executives 
singularly committed to the task of effecting the turnaround of a troubled company through the analysis, 
creation, implementation and monitoring of a series of action steps, which lead to increase in 
productivity (at the very least) and an overall growth of revenue base coincident to improvement in the 
manufacturing efficiency, new product development and general morale base of the candidate company 
(in the best case scenario)". According to Champy (1996) reengineering management is not about 
downsizing, rightsizing, and retrenchment or about the bottom line but it is about changing the 
fundamentals of managing a business. It changes the culture, internal environment, and the attitude of 
the people to work. It gives employees more control, more accountability, more focus and desire to add 
value to company performance. It changes the priority of the workers from satisfying their bosses to 
satisfying their customers and being customers focused. It could be used in any turnaround situation no 
matter the diagnosis since poor, weak and inept management causes most problems. Micklethwait and 
Wooldridge, (1996) state some criticisms of reengineering management. The first is that it could lead to 
increase in crime and domestic violence because of the frustration of those laid off from work. Second, 
the remaining employees of a distress firm, which had retrenched workers, may no longer be committed 
and loyal. Furthermore downsizing has an adverse effect on innovation 

The second strategy is Reengineering Business Processes (RBP). Hammer and Champy 
(1994:32) define reengineering as "the fundamental rethinking and radical redesign of business 
processes to achieve dramatic improvements in critical, contemporary measure of performance, such as 
cost, quality, service and speed". Fundamental means that reengineering starts with what a company 
must do and how to do it. It ignores what is and concentrates on what should be. Radical redesign means 
getting to the root of things, not making superficial changes. RBP should be started when a dramatic 
improvement is required which will blow up the old system replacing it with something new. It is not 
for marginal improvements or incremental increases. Business process is a collection of activities that 
take one or more inputs and create output that is of value to the customer (Hammer and Champy, 1994). 
Most businesses are not process oriented but are focused on tasks, jobs, people structure and thus lose 
sight of the larger objective of putting goods or services in the hands of those who ordered them. 
Businesses being turned around must truly be reengineered. They must be focused on the fundamentals, 
radically redesign their processes and have a dramatic improvement in their performance. We must 
however say at this point that reengineering business processes is not automation, rebuilding obsolete 
information system with modern technology. It is not restructuring, delayering or flattening an 
organization. It is not total quality management or any of the popular management fads. It is simply 
starting afresh with no traditional hangover from the previous system. Using reengineering business 
processes as a turnaround strategy places the responsibility of reengineering on the turnaround team 
which is committed to ensuring that the fundamentals and the processes are radically redesigned to give 
a dramatic improvement in the performance of the subject business. Reengineering business process 
could be used as a strategy in organizations in which the cause of decline is high cost structure, over 
staffing, or inefficient staffer a combination of these. Micklethwait and Wooldridge (1996) state that 
the first criticism of reengineering is that the change may badly damage morale. Second, the middle 
managers that are the major source of a firm's culture and repositories of vital information may be 
unnecessarily dissipated. Third, it has an adverse effect on innovation. Finally, employees may be 
distracted from their work and focus more on their potential loss of job 

The third strategy is Financial Reengineering, Some of the symptoms of a company requiring 
turnaround are that the organization is losing money from operations, the share price is lowering, the 
liquidity ratio is low, the gearing ratio is high and the organization is having problem generating cash or 
consuming cash excessively (Goldston, 1992; Kazmi, 1992). These symptoms call for a long look at the 
finances of the company and adopting turnaround strategies that will improve the finances. One should 
realise that cash is an enemy that must be attacked and conquered (Goldston, 1992). The turnaround 
team must establish effective and efficient costs control measures (Holfer and Schendel, 1978; Glueck, 
1980; Thompson and Strickland, 1981; Slatter, 1984; Dunlap, 1996). One of the surest ways of cost 
reduction is to retrench excess staffing and ensure that the company has appropriate level of staffing. 
Another way of cost control is to outsource non-core part of the company or those parts of work that are 
generic to the business (Dunlap, 1996). The company should do the jobs that are specific to the 
company. For instance, most oil companies have no trucks to load their products; they hire outside 
contractors for transportation. The idea is to remove from the company the excess baggage that is not 
producing profit or adding value to the business. The company should examine all relationships with the 



aim of reducing cash outflow. More stringent budgetary controls should be instituted and approval of 
expenses should be taken higher up (Dunlap, 1996). In other words, authority to approve expenses 
should be removed from the middle management level and taken higher up. Declining companies are 
usually cash trapped so some of them have high volume of loan from the money market. This leads to 
high interest expenses because of high interest rates charges in the money market. The strategy to 
combat this is to reduce the loan as quickly as possible in the shortest time. Capital restructuring could be 
used as a means of reducing both interest expense and reduce sourcing of funds from high interest rate 
dominated money market. The company could go to the capital market to raise funds preferably through 
loan stock that would not dilute shareholding in the immediate and also reduce interest expenses because 
lower cost of funds are available in the capital market. As stated earlier, financial reengineering is used as 
turnaround strategy in firms where the cause of decline is inadequate financial control or high costs 
structure. Major criticisms are that some important activities such as research and development may be 
under funded; employees may be demoralized by cost cutting pursuit of the firm especially when their 
needs are not met. 

The fourth strategy is Divestment. Divestment sometime called asset reduction, involves the 
sale or liquidation of a portion of the business, a major division, a profit center, a strategic business unit, 
or an asset of the business. This has been recommended by many researchers as turnaround strategy for 
firms that have unrelated businesses, or are too large, or not generating cash from some subsidiaries 
(Holfer and Schendel, 1978; Glueck, 1980; Thompson and Strickland, 1981; Slatter, 1984; Hill and 
Jones, 1995; and Dunlap, 1996). Divestment is undertaken to solve negative cashflows. When a business 
that has been acquired is either a mismatch or generates negative synergy, divestment may be done to 
enable the remaining part survive. Selling non-core assets will improve the balance sheet and provide 
liquidity to run the remaining parts of the company. Dunlap (1996) believes that conglomerates, with rare 
exception, especially those in dissimilar businesses, do not work. Conglomerates acquire assets in 
various businesses without focusing on any. He believes that to refocus them will lead to sales of 
non-core areas. . At the climax of the problem of National Oil and Chemical Marketing Company Pic 
(NOLCHEM) it sold its headquarters office complex to Workers Trustee Fund (Olaleye, 2002) to 
generate needed cash. The limitation of disinvestments is that it is a most difficult decision to make 
especially if there is a very strong relationship or complimentarity among the strategic business units. 
Divestment is also difficult to make for those who are emotionally attached to the company. 

The fifth strategy is Merger. Merger is a combination of two or more companies in which one 
acquires the assets and liabilities of the other in exchange for cash or share or both. The companies are 
dissolved, and the assets and liabilities are combined and a new company is formed (Glueck, 1980; 
Kazmi, 1992). Kazmi (1992) stipulates that there are many issues of importance that need to be settled in a 
merger. These include: 

(i) Strategic Issues: Strategic interest of the companies involved must be examined to ensure 
that their merger will lead to positive synergistic effect. A good merger should lead to the 
generation of strength that would assist the post-merger company in achieving its objectives, 

(ii)  Financial Issues: The valuation of the companies and the source of financing the merger 
should be determined. 

  

 (iii) Managerial  issues:  Problems of managing the post merger firm should be anticipated 
and discussed. Decisions have to be taken on how the merger will affect the Chief Executives and 
 other top management staff.  
(iv) Legal Issues: There are some legal provisions on merger. The companies concerned should ensure  
 that legal requirements are met and proper procedures are followed.   Some merger propositions 
 fail because of legal issues. Legal issues must be considered seriously.  

 Furthermore, Dess and Miller (1993) indicate that a merger involves not only the merging of 
companies but also a merging of cultures. When planning a merger, usually products, market and 
other issues highlighted above are discussed but unfortunately the merging cultures are not evaluated 
for compatibility. It is important that the cultures are discussed so as to avoid culture clash. Dess and 
Miller (1993:334) state, "Culture Clash refers to uncertainty, anxiety, fear and tension which 
accompany the forced union of two dissimilar cultures. It can lead to a breakdown in 
communications, strong resistance to change, lack of commitment and a destructive 'us versus them' 
attitude". Culture must be evaluated, discussed, and solution proffered to any anticipated problem to 
ensure the success of the post merger company. One main limitation of merger, apart from the issue of 



culture clash, is how employees of the merging firms will bejanked and rewarded relative to each 
other in the new organization. 
 The sixth strategy is Refocusing Business. Dunlap (1996) believes that companies should envision 
the future and plan the route to get there. Hamel and Prahalad (1994) state that every company has 
the opportunity to shape its own destiny, move beyond incrementalism, and create a broad enticing 
new opportunity horizon. The solution is to redefine the business. According to Dunlap (1996) 
business redefinition entails a sincere answer to two fundamental questions: What business are we 
in? What business should we be in? Where these questions are answered sincerely, refocusing on the 
core business is achieved. This will lead to a reconception of the total business, a reorientation of the 
resources of the company to achieve the purpose of the business. The activities of a refocused 
business will be reprioritized to ensure that resources are used for only those things that will lead to 
the achievement of the corporate goals. There will be a redefinition of new competencies to achieve 
the vision of the future. Abell (1999) believes that most companies have continued to develop 
strategic planning without discriminating between the present and the future. The distinction between 
the present and the future planning is not the orientation between short term and long term planning 
distinction. He distinguishes the two by stating that "planning for today requires a clear, precise 
definition of the business, a delineation of target customer segments, customer functions, and 
business approach to be taken; planning for tomorrow is concerned with how the business should be 
redefined for the future". Hamel & Prahalad (1994:XI) on their part, believe that "The future is not 
what will happen; the future is what is happening...the present and the future are intertwined1'. Grove 
(1996) believes that each company should be conscious of the changes that are subtly taking place 
around to know which of them has a "lOx" change that would fundamentally affect it so that it can 
redefine its business focus to take the opportunities in its strategic inflection points. Companies start 
declining when they fail to reexamine their purpose and refocus in line with the dynamic environment 
they operate in. The main limitation of refocusing is that it is expensive because the organization 
needs to scan and monitor the environment. 
 The seventh strategy is a combination of the other six enumerated strategies in various degrees to 
tackle the identified cause(s) of decline. The implication of this is that when the causes of the decline 
are multi faceted, a combination of the strategies are adopted.  

 Nigerian Experience 
 We have seen that companies experience decline for a number of reasons that have been variously 
articulated by researchers, and which we have cited in the previous section of this paper. In addition to 
the causes of decline highlighted above, companies in developing countries, such as Nigeria, suffer 
from badly managed economy and a warped value system. 

 The macroeconomic policies of developing countries are not properly articulated and managed. 
This has brought untold distress into the economies of these nations and hardship to the citizens. The 
major objectives of macroeconomic policies are full employment, price stability, economic growth 
and balance of payment equilibrium (Jhingan, 1997). These are achieved through the instrumentality of 
monetary and fiscal policies. Unfortunately there has been several policy somersaults by different 
governments in Nigeria. This has led to high rate of unemployment, price instability, and low capacity 
utilization. For instance before the introduction of the structural adjustment programme (SAP) in 
Nigeria, the foreign exchange market was fairly stable and the naira was strong. It exchanged for 50k to 
the American dollar. After the introduction of SAP in 1986, the foreign exchange market became very 
volatile and the value of the naira depreciated a great deal. The naira is still sliding downwards. It is now 
very unpredictable. The effect of this is that planning for business is very difficult. It is more so for an 
economy that is import dependent. We virtually import most things that we use from basic raw materials 
in some industries to capital goods. 

In addition to the volatile foreign exchange market, there is the problem of very high interest 
rates in the money market. Unfortunately, most banks give only short-term funds, usually 90 days. It is 
only short-term funds that are available to them because of the collective short-term investment 
behaviour of Nigerians and the desire to reap in the shortest possible time (Okafor, 1988). 

The value system in Nigeria is distorted. Morality and integrity have little or no value. Fraud and 
corruption, in low and high places, have made some people very rich at the expense of the country 
and their companies. For some years, in the recent past, Transparency International has rated Nigeria as 
one of the most corrupt countries in the world. This does not engender inflow of needed foreign 
investment. 



These factors have jointly and severally made the Nigerian economy very distressed and so 
many companies are reporting worrisome declining both in the utilization of installed capacities and 
other performance indices. 

These macroeconomic issues discussed above affect each organization either singly or in 
combination with others. Their collective effect has led to gross inadequacy in financial controls and 
other control measures instituted by each organization. 

Though many Nigerian organizations are experiencing decline, a few of them have taken the bull 
by the horn and applied turnaround strategies to their organization. Such organizations include Dunlop 
Nigeria Pic, Nigerian Breweries Ltd. (Smith, 2001), Guinness Nigeria Pic, National Bank Pic, New 
Nigerian Bank Pic, ACB International Bank Pic, and Standard Trust Bank Pic. 

Smith (2001) states that Dunlop Nigeria Pic was formed in!961 and built its first plant in 1963. 
The company made profit and grew through the boom years of 1970s. However by the late 1980s the 
fortunes of the organization had begun to decline. Dunlop decided to change its strategy and refocused its 
business by building a modern plant capable of producing high quality radial tyres called Dunlop Elite. 
This refocusing returned the firm to profitability and growth. With improved profitability, Dunlop 
was able to broaden its products by acquiring companies producing a variety of non-tyre products such as 
paints, floor tiles, and rubber. Turnover and profit increased and the company has continued to do 
well. 

Smith (2001) further stipulates that in the 1980s the Nigerian government banned the 
importation of malted barley, a major ingredient in the manufacture of beer. Consequently some 
breweries declined and were eventually closed down because they could not cope. However, Nigerian 
Breweries Pic (NBL) conducted intensive research to locate local ingredient that could be substituted for 
malted barley. .Hence maize and sorghum were substituted for malted barley. The market accepted 
the maize-based beer and there was a reduction of costs, which improved profit. In addition NBL started 
exporting its major brands (Star and Gulder). These two steps at refocusing its business have increased 
sales volume, lowered costs and increased profit for Nigerian Breweries Plc. 

Oladimeji (1999) points out that in 1990 when most manufacturing organizations were folding up as 
a result of hash macroeconomic conditions, Guinness Nigeria Plc reviewed its business and decided to 
adopt some turnaround strategies. To do this successfully a Consultant was engaged for one year to 
review the operations of the company and recommend strategies of stopping the decline and position 
it for growth into the future. On the conclusion of the consulting exercise in 1992, the implementation 
of the recommendations was done in phases from 1992 to 1995. According to Oladimeji (1999), a 
combination of the strategies discussed above was used. Guinness reengineered its management to turn 
around its declining performance by appointing new persons into strategic positions, retrenching 
employees by 67%, and reducing management levels from 12 to 5. Guinness Plc dominates the stout 
business, while Nigeria breweries Pic dominates the larger business and two other companies Nigeria 
Bottling Company Pic and Seven-Up Company Pic dominate soft drinks business. In order to 
increase demand for its products the management of Guinness focused its attention on malted 
beverage market and introduced the Malta Guinness, which has customers' strong and favourable support 
(Oladimeji, 1999 and Smith, 2001). Oladimeji (1999) further stipulates that some financial 
reengineering was done; in 1997 through debt - equity conversion. The debt of Guinness Overseas 
Ltd. (UK) was converted to equity. Various finance committees were set up for costs reduction and 
non-core activities were out sourced. Thus by reengineering management, Financial reengineering, 
refocusing of business Guinness Nigeria Pic turned its fortunes around, sales volume increased, liquidity 
improved and the firm is performing well (Oladimeji, 3999). 

All the banks have almost the same pattern of turnaround strategies, change of ownership, 
change of management and finally listing them on the Stock Exchange. According to Umunnaehila 
(2001) Bank Guaranty Ltd., Acquired Merchant Bank of Commerce Ltd. and restructured it into 
Continental Trust Bank Plc (CTB). Together with CTB, Bank Guaranty bought over distressed 
Crystal Bank of Nigeria Ltd. turned it around into Standard Trust Bank Plc. National Bank was 
bought over by Odu'a Investment Group. Distressed African Continental Bank Plc was bought over by 
a consortium of banks made up of Citizen Bank Ltd., Diamond Bank Ltd. and Hallmark Bank Plc. and its 
name changed to ACB International Bank Plc. New Nigerian Bank Plc followed the same strategies of 
changing Board and management with eventual listing on Nigerian Stock Exchange. 

Developing Turnaround Management In Nigeria 
Despite the examples cited above there is still room for improvement. For instance, merger is 



hampered in Nigeria because of the fear of losing control and lack of appreciation of synergy. A few 
banks that failed in the 1990s could have been saved if they had either merged with other banks or 
invited others to participate. Most of the mergers of companies in Nigeria are because their parent 
companies abroad have merged and they are merely following suit. There is very little indigenous 
initiative to merge until recently when the Central Bank of Nigeria asked banks to capitalize, up to 
twenty five billion naira. 

To develop turnaround management in Nigeria to a higher level, there should be consistent 
effort to remove the fear of domination and of losing control. Nigerians should appreciate the effect of 
synergy and take every opportunity to work with others. Nigerians need to learn how to network and 
interact with others. Covey (1989) points out that interdependence creates effectiveness and 
wonderful synergy, which is a result of open communication and proactive interaction with others. 
When one is truly independent, that is, proactive, centered on correct principles, value driven and able to 
organize and execute around priorities with integrity, he/she can relate to others and would not be afraid 
of domination or of losing control of his/her enterprises. 

The government should make some effort to effect the economic and social transformation of the 
Nigerian state. It should aim at encouraging the citizens to change their value system and try to eradicate 
fraud. The anti corruption crusade of Chief Olusegun Obasanjo's administration is a step in the right 
direction; it should be implemented sincerely and more vigorously. The recent seizure by the Federal 
Government of multi-billion naira assets of a man who allegedly duped a Brazilian Bank of $214 million 
under false pretext of building an airport in Nigeria is a wake up call (Makinde, 2004). Issues like this 
would send the right signals to all that the government is sincere in its desire to stamp out corruption. 
Corruption is a cankerworm that is destroying the fabric of the nation and no effort should be spared in 
eradicating it. 

Conclusion 
Carrying out a proper diagnosis of the causes of the decline of a company's performance and 

applying the appropriate turnaround strategies is required to put a declining company on the path of 
survival and competitiveness. However after the company has been turned around it is needful for it to 
remain competitive by ensuring that it continues to develop sufficient competencies complete for the 
future. The company should put on its strategic arsenal and ensure that it looks beyond just surviving 
to competing aggressively and vigorously for the future. Furthermore, it is absolutely necessary that 
developing countries stabilize through the use of well articulated macroeconomic policies and 
encourage positive value systems that will ensure moral rearmament. 
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